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NRPC RegionNRPC Region
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50 Years of Planning50 Years of Planning

Traditional Project RelationshipTraditional Project Relationship
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Rethinking ServicesRethinking Services

Growth Wave

1930’s19
40

’s19
50

’s1960’s1970’s1980’s1990’s

Generalized Growth Wave
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Funding Limitations

§ NH DOT has $1 billion deficit in 
transportation improvement budget in 
the next 10 years

§ NRPC does not expect a single capacity 
increasing project in the next 10 years

§ 99% of the lane miles (collector and 
above) are on the ground now
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Changing MPO Program

Transportation - No longer focused on 
major capacity increasing projects
§ Operations
§ Access Management
§ Safety
§ ITS
§ Transit – local, regional and inter-

regional
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Changing MPO Program

Land Use - Population can grow by another 40% 
and employment by 71%
§ VMT budget of 4.3 million vehicle miles 

traveled per day
§ Reduce auto dependent land use through 

mixed uses
§ Reduce impacts of new trips through access 

management
§ Change land use practices throughout our 

region
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iTRaCiTRaC ProgramProgram
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MissionMission

§§ To help communities face the challenges and To help communities face the challenges and 
impacts of development in a way that impacts of development in a way that 
maintains community character and a sense of maintains community character and a sense of 
place.  place.  

§§ Present a holistic approach to planning, Present a holistic approach to planning, 
uniting land use and transportation to uniting land use and transportation to 
facilitate interconnections within communities facilitate interconnections within communities 
and the surrounding region.and the surrounding region.
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iTRaC Philosophy

§ Change Behavior - local government 
officials are the ones who control land 
use
§ Partnership - We work beside our 

communities to accomplish their goals
§ Implementation – Existing plans have 

lots of great recommendations; iTRaC
focuses on implementation, not more 
recommendations
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iTRaCiTRaC ProgramProgram

§§ iTRaCiTRaC includes 3 componentsincludes 3 components
§§ Technical AssistanceTechnical Assistance
§§ Education and TrainingEducation and Training
§§ Special ProjectsSpecial Projects

§§ All Services are Free of ChargeAll Services are Free of Charge
“If you plan cities for cars and traffic, 
you get cars and traffic.

If you plan for people and places, you 
get people and places.  

- Project for Public Spaces
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Technical AssistanceTechnical Assistance

§ Consultation with 
NRPC land use staff
§ Lending library
§ Coordinated planning                  

audits of community 
regulations
§ Placemaking

workshops
Project for Public SpacesProject for Public Spaces
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Promotional MaterialsPromotional Materials
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Education and TrainingEducation and Training

§§ Training WorkshopsTraining Workshops

§§ Form Based CodesForm Based Codes
§§ Traffic Calming Traffic Calming 
§§ Green BuildingsGreen Buildings

§§ Customized TrainingCustomized Training
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Fact SheetsFact Sheets
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Special ProjectsSpecial Projects

§§ Submit applications for Small Scale Submit applications for Small Scale 
Special Projects  Special Projects  -- up to $7,000 and a 6 up to $7,000 and a 6 ––
12 month timeframe12 month timeframe

§§ NRPC assists towns in selecting projects NRPC assists towns in selecting projects 
and developing applications.and developing applications.

§§ Applications are reviewed by the Applications are reviewed by the iTRaCiTRaC
board and selected based on meeting board and selected based on meeting 
eight smart principles (NH OEP).eight smart principles (NH OEP).
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Special ProjectsSpecial Projects

§§ Project Ideas Project Ideas 
§§ Development of Specific Ordinances or Development of Specific Ordinances or 

RegulationsRegulations
§§ Access Management PlansAccess Management Plans
§§ Parking StudiesParking Studies
§§ Traffic Calming TechniquesTraffic Calming Techniques
§§ Bicycle and Pedestrian Facility                 Bicycle and Pedestrian Facility                 

PlanningPlanning
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iTRaCiTRaC ApplicationApplication

§§ Application Criteria:Application Criteria:

§ Maintain traditional compact settlement patterns
§ Foster the traditional character of New Hampshire
§ Incorporate a mix of uses
§ Preserve New Hampshire’s working landscape
§ Provide choices and safety in transportation
§ Protect environmental quality
§ Involve the community
§ Manage growth locally

NH OEP Smart Growth PrinciplesNH OEP Smart Growth Principles
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iTRaCiTRaC Technical Advisory Technical Advisory 
BoardBoard

§§ Board Members include Board Members include 
§§ Town PlannersTown Planners
§§ EngineersEngineers
§§ Staff from NH DOT; NH DES; and Staff from NH DOT; NH DES; and 

NH OEPNH OEP

§§ Board Roles Board Roles 
§§ Review and select submitted projects.Review and select submitted projects.
§§ Advise NRPC on technical needs; such as training Advise NRPC on technical needs; such as training 

and best practice guidelines.and best practice guidelines.
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Special ProjectsSpecial Projects

§§ Completed ProjectsCompleted Projects
§§ Milford Milford –– Access Management/Design GuidelinesAccess Management/Design Guidelines
§§ Nashua Nashua –– Understanding TransportationUnderstanding Transportation

§§ Currently UnderwayCurrently Underway
§§ Hollis  Hollis  -- Consolidated Road specificationsConsolidated Road specifications
§§ Brookline Brookline –– Corridor Visioning Corridor Visioning RtsRts 130 and 13130 and 13
§§ LyndeboroughLyndeborough –– trail mapping/economic trail mapping/economic dev’tdev’t

§§ Project DiscussionsProject Discussions
§§ Merrimack Merrimack –– town center plantown center plan

§§ Guidebooks:Guidebooks:
§§ Understanding transportation in your communityUnderstanding transportation in your community
§§ Integrating transportation and community planningIntegrating transportation and community planning
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Milford Access Management Milford Access Management 
and Design Guidelinesand Design Guidelines
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Access ManagementAccess Management

§§ Review and evaluate recommendations Review and evaluate recommendations 
from Existing Studiesfrom Existing Studies
§§ Prioritize areas in the corridor forPrioritize areas in the corridor for
§§ Changes to Subdivision/Site Plan Changes to Subdivision/Site Plan 

regulationsregulations
§§ Parking and access issuesParking and access issues
§§ GatewaysGateways
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Milford Milford –– Desirable DevelopmentDesirable Development
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Milford Milford –– Undesirable Undesirable 
DevelopmentDevelopment
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Milford Milford -- VisualizationsVisualizations
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NashuaNashua

§§ A Guide to A Guide to 
Understanding Understanding 
TransportationTransportation
§§ General TopicsGeneral Topics
§§ Traffic CalmingTraffic Calming

Source:  Rockingham Regional Planning Commission Route 
16 Land Use Transportation Report.
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Nodal DevelopmentNodal Development
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RoundaboutsRoundabouts
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Summary

§ Old MPO model won’t work in the NRPC 
region due to funding limitations and growth 
pressure
§ As an MPO, we think the most effective thing 

we can do for our transportation system is 
change land use decision-making
§ iTRaC program creates a partnership between 

ourselves and our communities to solve the 
land use/transportation puzzle
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Continue to Integrate Planning Continue to Integrate Planning 
within NRPCwithin NRPC
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Questions?

iTRaC Website:
http://www.nashuarpc.org/itrac/index.htm

Kerrie Diers
Assistant Director
(603) 883-0366 x12

Kerried@nashuarpc.org

http://www.nashuarpc.org
http://www.nashuarpc.org/itrac/index.htm
mailto:Kerried@nashuarpc.org

